
Starlight Ranch HOA Board of Directors
Monthly Meeting Agenda


Date:	January  11, 2017

Location:  Starlight Ranch Front Club House

Time: 7:00  P.M.

Opening:

1.  Welcome, Pledge of Allegiance			President Vern Olsen
2. ANNOUNCEMENT OF MEETING BEING RECORDED FOR ACCURACY                   PURPOSES. ONCE MINUTES ARE TRANSCRIBED RECORDING WILL BE ERASED.
3.   Call to order						President Vern Olsen
4.   Roll Call							Secretary Viera

	President Olsen		____		Director Hebert	____
	Vice President Marley	____		Director Pope	____		
	Secretary Viera		____		Director Flores	____
	Treasurer Rodriguez	____		Director Koplar	____
4.  Reading and approval of last month’s Meeting Minutes	Secretary Viera
5.  Financial & Activity Report						Treasurer Rodriguez
Agenda:
1. President Olsen’s Resignation due to health reasons.
2. New appointments and reorganization on board due to president’s resignation. 
3. Bob Marley to give update on Statutory Committee and what the next steps will be.
4. Discuss Dave Wegman’s Bread Distribution Report. Dave and his volunteers donated a total of 1,244 hours during 2016 in the HOA’s Bread Distribution Program. We want to thank the following individuals for their hard work and commitment: Dave Wegman, for his leadership, dedication and excellent reporting capturing the amount of work and time it takes to run this program. The other amazing people are Jackie Bedard, Joan Stearn, Pat Williams, Carmen and Teo, Ruthie Henley and any others that have contributed and donated their time so this program could continue and be successful.  Without them we would not be able to continue offering our residents this well needed program.
5. Propose to move office to back club house due to space, security and reorganization of internal office structure. Current pace is needed for activities files, food inventory, kitchen supplies and equipment and activities’ decorations.
6. Move front library to back, due to fire hazard situation (blocking of windows), overload of books in boxes and to create a better reading atmosphere. Overage of books will be donated to Goodwill and Veterans.
7.  Activities Chairperson will be planning and strategizing to bring new activities, create committees and bring in new volunteers.
8.  Handling of ELS complaints (Residents to channel complaints through HOA).
9.  Board is working on developing new policies and protocols in order to have a more productive and effective board that can respond to the needs of the community, like resident complaints, lack of service issues and any other issues that pertain to the maintenance of the community.

Adjournment: The next monthly Board Meeting will be Wednesday, February 8, 2017.



