Starlight Ranch Mobile Home Owners Association
Minutes of Town Hall Meeting
Feb 15 2026 at 11:00 am

Call to Order:  
A Town Hall meeting of the Starlight  Ranch HOA  membership  and  residents was held on Sunday, February 15, 2026.at the front clubhouse.  President Casey Wiltsey  opened the meeting at 11:00 AM. Casey stated that this meeting was strictly regarding rent negotiations today and recommended we stay on task with that discussion only. Marisol translated in Spanish.  
Casey thanked the many  people that came out, as we had 100 residents in attendance for this meeting. . All  present recited the Pledge of Allegiance.  The board members present were: Casey Wiltsey, President, Judith Johnson-Vice President, Patricia Webb, -Secretary, Jerry Scott, -Treasurer, Dawn Hughes- Director, Kim Sibole-Activities Director, and Ana Pope, Decorating Committee.

		
President Wiltsey then went over rent negotiations discussions with ELS at a meeting with himself and James Irvine present..
1. Much back and forth negotiations took place between James, Casey and ELS. Initially, ELS proposed 5.25%. with a 1 year agreement. Casey and James’s argument to this was, this is not acceptable due to little amenities and no secured security gate, and countered for 0%, then 2.8%, not agreeable by ELS. They wanted to take away front gate and reduce security guard times. . 
2. Next step was proposed by ELS to keep gate 6pm-6am and have guard shack 6am-6pm keeping documentation of names, addresses and license numbers of those who entered the park. Final counter offer by Casey and James was 4.85% .”with no agreement established and to be further discussed.. 
3. It was discussed and decided by show of hands to vote if 5.2% was acceptable. Outcome was that a lawyer be contacted for a free consultation or if mediation is a good idea. Show of hands by majority residents vote   elected  that  we meet again for a second Town Hall meeting to discuss outcome of free lawyer consultation. . 4HOA board directors also voted , Jerry 1st in agreement, Casey second , Dawn and Kim accepted and motion carried and accepted by Ana. 
4.  .Dawn Hughes spoke of our biggest competitor is Gulf Stream which she stated was a 4.5% raise in Jan, still $60 average a month cheaper than us, fully guarded and better amenties.  They pay their own water bill with highest bill being $24 a month.   
5. Cameras at the back gate are pending legal documentation with the surrounding homeowners.  The gates are operational.
6. Question raided to have our own water metters and it was determined that it would cost each household around $1,000, 
7. Per Dawn 2  new legislative bills  set for July 1 regarding reasonable and customary rates based on mobile home park amenties.   

Submitted Questions from HOA members.

Iris offered to reach out to pro bono for free legal advice
8. Ronald .- questioned if other ELS properties were contacted, having consolidated data would give us more clout. Research ELS Profit and Loss annual 2024 and 2025 report. ELS stock holders receive a large percentage of profit, thus goal becomes more profit for ELS. Returning dividends  and goes to stock holders, 2025 dividends increased by 8%. 
9. Albert, historically stated past mediation on rent negotiations were not binding and cost a minimum of $1,000. 
10. . James-it is a risk to do mediation because ELS could come back at a higher percentage increase and not stick to agreement of guard shack.
11. JoEllen suggested mediation only if above 4.50% and have a 1 year agreement 
· 


A motion was made by Casey to adjourn the meeting, second for approval by Kim.  All in favor, motion carried.  Meeting adjourned at 12:40 pm.					

